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Readiness Snhapshot Tool

Purpose:

After you’ve reflected on the guidance questions, this
tool helps you step back and create a shared, high-
level picture of current readiness and to support
conversation about scope, pace, and starting point for
HOPE implementation.

This is not a scorecard or a pass/fail assessment. Use
these ratings to make informed decisions about where
to start, how big to start, and what support may be
needed.

Readiness Snapshot

Using your reflections from the readiness questions,
consider where your organization currently sits across
the three dimensions on the next page.
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Energy:

Interest, motivation, and connection to purpose
Low —y High
Consider:
Leadership and staff curiosity or openness to HOPE-aligned
approaches
Leadership and staff emotional readiness to engage in
change
___ Staff time and capacity to support HOPE implementation
_ Alignment between this work and staff purpose or meaning
for leadership and staff
Recognition of the additional expectations or tasks this
would add for staff

Influence:

Leadership support, authority, and trusted relationships
Low ==>» High
Consider:
Leadership understanding of and alignment with the HOPE
framework
Decision-making authority related to policies, workflows, or
resources
Presence of formal or informal HOPE Champions

Feasibility:

Capacity, timing, and contextual conditions
Low =» High
Consider:
___ Staff time, bandwidth, and well-being
__ Competing priorities or external pressures
Environmental or system factors that may support or limit
implementation
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How to Use Your Findings

Different patterns suggest different starting points. The snapshot is
most useful when teams look at patterns, not individual scores.
When ratings are higher in areas such as leadership alignment,
staff capacity, or shared purpose, teams may be well positioned
to:

e Move more quickly into implementation planning
e Start with a boarder or more visible implementation project
e Engage multiple staff roles or units

Even with higher ratings, teams are still encouraged to start small
and build learning over time.

Lower ratings do not mean HOPE implementation cannot happen.
Instead, that often suggest they need to:

e Start smaller or more narrowly

e Focus first on readiness-building activities such as building
shared language, relationship-building, or increasing leadership
buy-in

e Choose an implementation project that minimizes burden

e Move more slowly and intentionally

For example, limited staff capacity may signal that a pilot with one
team, classroom, or workflow is more appropriate than a system-
wide change.

Many teams will see a mix of higher and lower ratings across
areas. This is normal and can help teams:

e |dentify strengths to lean on while addressing constraints

e Decide where additional communication, support, or alignment
may be needed

e Anticipate where implementation challenges are most likely to
arise.
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Snapshot Reflection Questions

Rather than asking, “Are we ready?”, consider asking

What do these ratings suggest about how we should start?

* Where should we be especially thoughtful or cautious?

e What supports or adjustments would help increase readiness
over time?

e How can HOPE implementation itself help strengthen some of
these areas?

e What small change could help us feel a little more ready?

e Do these results suggest we should start small, slow down, or
take things in steps?

In many cases, beginning implementation at the right scale can
build readiness by increasing clarity, trust, and shared
understanding.
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